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Our Positionality
As a team, we bring together our intersecting identities as 

two PhD students, speech-language pathologists, and clinical 
instructors alongside our advisor, a special educator and 

BCBA-D. 

We embrace the ways our professional training, cultural 
backgrounds, and lived experiences shape our work on 

autism,  interprofessional collaboration, and neurodiversity-
affirming practice.



Today’s Objectives
01 Attendees will identify key competencies that support effective collaboration among 

educators, speech-language pathologists, behavior analysts, and other service 

providers. 

Attendees will apply practical interprofessional communication strategies to improve 

teamwork, problem-solving, and shared decision-making in educational settings. 

Attendees will analyze common barriers to collaboration and implement strategies

 that foster respectful partnerships across disciplines. 
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Both identity-first and person-
first language are used 
throughout this presentation to 
appreciate and reflect the varied 
language preferences on self-
identity across the autism 
community.

Language Note

Jessica



Ethical & Professional 
Foundations & 

Barriers

Jaime



Importance of Collaboration

• Autistic learners receive therapeutic and 
educational services with a variety of 
providers (Henderson et al., 2023)​

• A collaborative client-centered approach 
results in more effective intervention 
(Bowman et al., 2023)​

• Interventions work in tandem ​
• Ethical responsibility

Jaime



Ethical Responsibility for Collaboration: 

Examples across Fields

SLPs

“Individuals shall use every resource, 

including referral and/or interprofessional 

collaboration when appropriate, to 

ensure that quality service is provided.” ​

Principle 1 Rule B - ASHA Code of Ethics

BCBAs

“….collaborate with colleagues from their 

own and other professions in the best 

interest of clients and 

stakeholders….address conflicts by 

compromising when possible and always 

prioritizing the best interest of the 

client….. document all actions taken in 

these circumstances and their eventual 

outcomes.”​

Rule 2.10 - BACB Code of Ethics

Jaime

Special Educators

“Collaboration with professionals is 

important because no one professional 

possesses all of the skills needed to 

respond to the complex needs of 

students with disabilities.”

(CEC, High-leverage practices for students 

with disabilities 2024)



Core Interprofessional 
Collaboration (IPC) 
Competencies 

• Values & Ethics​
• Roles & Responsibilities​
• Teams & Teamwork​
• Interprofessional 

Communication

(Slim & Reuter-Yuill, 2021)
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• Shared respect​
• Flexibility​
• Client-centered practice

Values & Ethics

Jaime



• Understand and respect each 
professional's expertise

• Explicitly discuss roles 
• Collaboratively assign duties

Roles & 
Responsibilities

Jaime



• Share accountability 
• Explicitly discuss goal-setting​

Teams & 
Teamwork

Jaime



Dialogue should be:
• Bidirectional
• Respectful
• Proactive

Interprofessional 
Communication

Jaime



Subcompetencies
• Select effective tools and technology​
• Minimize use of discipline specific jargon​
• Clearly express knowledge and thoughts​
• Listen actively​
• Encourage other's ideas
• Behave in a way that considers colleagues, the team, 

and clients​
• Give and solicit feedback respectfully​
• Recognize the value and impact of contributions and 

background​
• Engage in behaviors that foster conflict resolution

Jaime



Navigating 
Barriers:

Practical Strategies

Cindy



Common Barriers 

(Gerenser & Koenig, 2019; Lane & Brown, 2022)

Limited professional humility

Varying ethical expectations

Communication breakdowns

Misunderstanding other professions

Cindy



System Barriers

Spread of misinformation (e.g., social 
media)

Lack of time for collaboration and teaming

Lack of explicit education on collaboration

(Lane & Brown, 2022)
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Share 
Information

Avoid 
Assumptions

Incorporate 
actions and 

language that 
demonstrate 

humility

Solutions for minimizing barriers
Cindy



Sharing Information:
 How can you support autistic learner ( scope 

of practice + strengths)

Cindy

ABAI  IPC for BCBAs and SLP guidelines

https://www.abainternational.org/constituents/practitioners/interprofessional-collaborative-practice.aspx


Sharing Information: 

Past examples of successful collaboration experiences
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Sharing Information:

Implementation Plans

Cindy

Living Document
• Lists goals and objectives
• Training Resources
• Team member roles and 

responsibilities

Resources:

• Johnston et al 2023

• SLP Nerdcast

• Praacticalaac

https://www.pluralpublishing.com/application/files/6416/6966/3219/siaac_SamplePages.pdf
https://www.pluralpublishing.com/application/files/6416/6966/3219/siaac_SamplePages.pdf
https://www.slpnerdcast.com/episodes/aac-implementation-plan%20%20s
https://www.slpnerdcast.com/episodes/aac-implementation-plan%20%20s
https://www.slpnerdcast.com/episodes/aac-implementation-plan%20%20s
https://www.slpnerdcast.com/episodes/aac-implementation-plan%20%20s


Sharing Information: 
Activity Matrixes

Cindy

Activity Matrix Tip Sheet.                   Blank Classroom Activity Matrix

https://haringcenter.org/wp-content/uploads/2021/10/Activity-Matrix-Tip-Sheet.pdf
https://www.med.unc.edu/healthsciences/asap/intervention-team-planning/
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• Don’t assume negative 
• Ask colleague to describe 

what they mean
• Observe
• Note similarities rather than 

differences

Cindy

Avoiding Assumptions: Don’t let theory be the barrier!



We don’t always know why an 
intervention approach is not being 
implemented as planned

Avoiding 
assumptions:

Cindy
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Avoiding Assumptions: 
That ethical guidelines prevent 

collaboration



That your evidence and 
knowledge base is the only 
correct path

Avoiding 
assumptions:

Cindy
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• Use IPC surveys and questionnaires to 
reflect on own practices 
⚬ Interprofessional Professionalism 

Assessment (IPA) (Frost et al., 2018)
⚬ SPICE-R2 Instrument

• We need to build awareness of our own 
practices (strengths and weaknesses)

Incorporate Self -
Reflection

Jessic
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• Summarize what you understand 
from what someone says to get 
confirmation or clarification

Practice 
Reflective 
Listening

Jessic
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• Practice changing jargon to everyday 
language

• Find a shared vocabulary 
• Model translating each other’s 

language rather than dismiss or 
critique it in front of student

• Use of “we” to share responsibility
• Avoid “always” and “never” statements

Monitor 
Language

Jessica



• Take a breath and a break if 
needed before continuing a more 
contentious interaction

Respond --  
Don’t react

Jessic

a



• Gain more information and clarify 
terminology by asking, “What do you 
mean by that?”

• Recast or expand statements to align 
with current literature, without shutting 
down inquiry.

Be Curious; 
Ask Questions

Jessic
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• Highlight what went well
• Discuss what was a challenge

Debrief after 
collaborative 
meetings

Jessic
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• Translate terminology across fields 
• Focus on observable behaviors, not 

the speculative “why”
• Focus on the “I can,” not the “I can’t”
• Present multiple strategies in the 

“toolbox” and allow guided trial and 
error

• Recast misconceptions with 
evidence, not judgment

• Advocate for your specific needs
• Use negotiation skills

When conflict arises in IPC...
Cindy



Case -Based 
Guided Practice



• Please pair up with people near 
you (ideally in a different role)

• We will give you a case-based 
scenario

• Use reflective questions to dicuss 
case and strategies

Let’s practice

Jessic
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Case - based 
Scenario

AAC Case

Echolalia case



Questions?



Thank you!

cgevarter@unm.edu
jbranaman@unm.edu

jnico@unm.edu
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